
11

12
emmaus international     

 report
2011/2012 i activities i results i outlook  



1

contents

p. 2 - a message from the president

p. 3 - emmaus international – an overview
 ≥ a shifting mosaic 

 ≥ overview 

 ≥ Highlights of the year

 ≥ elected members 

 ≥ secretariats 

p. 11 - Fostering solidarity initiatives 
 ≥ supporting each other: how and why?

 ≥ initiatives financed by the 2011 sales

 ≥ container programme

 ≥ emergency solidarity

p. 17 - Defending basic human rights
 ≥ access to Water

 ≥ migrants' rights and Freedom of movement

 ≥ access to Healthcare

 ≥ ethical Finance

 ≥ access to education

p. 25 - Find out more

p. 29 - Financial report

327 groups
37 countries
21 languages 

3 Websites 
627 382 euros
proceeDs From tHe 
soliDarity sales
46: number oF containers 
sent to aFrica anD latin america

Emmaus International Annual Report 
June 2011 – May 2012

2011/2012 ActIvIty REpoRt



2 3

emmaus international is maDe up oF tHousanDs oF men anD Women WHo, 
in tHeir DiFFerent Ways on DiFFerent levels, are FigHting tHe causes oF poverty  
in orDer to put an enD to injustice. let’s take a look arounD tHe movement…

 t
hroughout the history of the Emmaus move-
ment, general assemblies have occupied a 
central place, whether it is because they 
have given people a chance to discuss 
or take action, or because the memory 

of them remains etched in our activists’ minds. 
Marking forty years since Emmaus International 
came into existence, the twelfth Assembly was no 
exception. Its postponement by several months 
triggered a great deal of disappointment, but this 
may have contributed to the high and active level 
of participation at the Assembly. 412 representa-
tives came from all across the world, seizing every 
opportunity to discuss and meet throughout the 
intensive week. they set out to find out about the 
complex issues facing an international organisa-
tion, to which they all belong. 

the points for consideration, put forward in the 
Guidance Report, under “coexistence”, “collective Action” and “collec-
tive commitment”, were fuelled by the central theme, “Emmaus, a cred-
ible alternative in a difficult world”, giving rise to several priorities: 
- Ensure that the original, unique values upheld by Abbé pierre are 
promulgated and step up training to prepare for the future and to 
prepare new activists.
- Make possible decentralised operations, a principle that our Move-
ment has upheld from the beginning, and increase solidarity as this 
will enable decentralised operations. 
- Against a background of accelerating globalisation and unaccept-
able exclusion, unite around and develop the areas in which we have 
put in place examples to follow, so as to take action and speak out: 
access to water, education and healthcare, fighting human traffick-
ing, protecting migrants and freedom of movement of people, ethical 
finance and social economy. 
- Fight for the emergence of harmonious and fair societies and, as the 
Final Declaration reminds us, show that a better future is possible.

Jean Rousseau, 
president of Emmaus International

1 See Fact File no.3:  40 years of action for solidarity

living, working and 
committing together

a message from the president

emmaus 
international  
an overvieW 



EMMAuS IntERnAtIonAl - An ovERvIEw

the emmaus international movement 
327 member organisations in 37 countriesa shifting mosaic 
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building a world based on greater solidarity

Emmaus International is a secular solidarity Movement which aims to fight exclu-
sion and poverty.  It was set up in 1971 by Abbé Pierre, and is now his sole legatee and 
spiritual heir.  Emmaus International fights to enable the most underprivileged to 
take back control of their own lives by helping others. From India to Poland, via Peru 

4

and Benin, its member organisations develop economic and solidarity-based activities 
with the poorest in society. It tackles waste by collecting and recycling second-hand 
goods, producing handicrafts and organic farming, helping street children and provid-
ing microcredit. In the four corners of the world, these organisations work together to 
combine their efforts and establish solidarity ties.

2011/2012 ActIvIty REpoRt
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Day after day, the movement’s 327 member organisations 
throughout the world are tackling poverty and exclusion.

overview 

shared values 

Thousands of companions, volunteers, 
staff and members give up their time 
and energy to further Emmaus Interna-
tional’s causes. They share strongly-held 
values: offering unconditional shelter, 
respecting human dignity, recognising 
every individual’s ability to take control 
of their lives and manage independently 
and showing solidarity to the most vul-
nerable people in society. 

autonomous groups

Every member organisation of Emmaus 
International has its own legal status 
and is organisationally, politically and  
religiously independent. To join the 
Movement several conditions must be 
met. Organisations must operate in a 
democratic manner, their finances must 
be transparent and they must be finan-
cially independent, or at least be aiming 
to be so. 

on the ground

Decisions that guide international action 
are made by groups at grassroots level. 
The groups set out the Movement's pri-
orities at the World Assembly, which 
takes place every four years. 

Each group, national organisation and  
regional organisation elects its represent-
atives and makes decisions about its own 
projects.  The elected members tasked 
with leading Emmaus International are 
all from grassroots groups and are given 
a mandate by the groups to foster collec-
tive work throughout the year. 

Four continents 

Emmaus International is a decentral-
ised organisation with members in  
37 countries in Africa, America, Asia and 
Europe.

an array oF activities

 
WHat is emmaus international? 

Emmaus International member organisations carry out a very wide range of activities.  
They run them locally as part of collective programmes or as individual initiatives. 

Five political action areas to achieve an ideal 
across the world, with one guiding principle: 

take action and speak out

An international solidarity 
Movement with one goal:

fight and help to fight all kinds 
of exclusion

327 groups that share the same 
values and one principle: 

serve first those who suffer most

≥  Education for disadvantaged 
children

≥  community education through 
culture

≥  Access to new technologies  
for the most excluded  
members of society

≥  Access to drinking 
water

≥  Green initiatives

≥  Developing local 
sustainable farming

≥  Microcredit and  
ethical finance

≥  Fair trade textile production 
workshops 

≥  collecting, repairing and 
selling second-hand goods

≥ Access to healthcare

≥  tackling domestic 
violence

≥  work integration social 
enterprises

≥  offering support  
to prisoners

≥  vocational training 
centres for marginalised 
groups

2011/2012 ActIvIty REpoRt
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Highlights of the year  elected members  

tHe 2011 soliDarity tour  
a new event was launched in 2011 - the emmaus international solidarity tour which 
aims to strengthen ties between emmaus groups, wherever they are in the world, and 
to encourage them to get more involved at international level.  
in may 2011 four regional delegates from africa, asia, latin america and europe vis-
ited emmaus organisations in France and elsewhere in europe to talk to them about 
the social initiatives they are running in their countries, mainly through emmaus  
international’s support. as the event was so successful, it has been decided to stage 
it every year. 

oFFicial opening oF  tHe abbé pierre - emmaus centre 
the house in esteville, France that abbé pierre used to live in is now 
home to the abbé pierre - emmaus centre. the centre opened on 
22 january 2012 and is a place to remember abbé pierre, with ten 
exhibition rooms outlining his life, work and outlook. the centre not 
only welcomes visitors but also provides accommodation for people 
experiencing exclusion.  

tHe WorlD assembly in anglet  
emmaus international’s World assembly took place in anglet, France from 19 to  
24 march 2012. 412 representatives from member organisations on four continents 
came together for the event to evaluate emmaus international’s work over the past 
few years and to set out the movement’s priority action areas for the next few years. 
there were workshops at the assembly, in which participants were able to discuss 
and prepare the items on the plenary session agenda. there were also around forty 
informal meetings on freely-chosen topics and a public demonstration on ‘living to-
gether’, which was jointly organised with emmaus landes pays basques and local 
partners. there were also visits to four nearby French and spanish communities. 
jean rousseau, president of emmaus international since 2007, was re-elected for a 
further four years. there are many new members on the board, executive committee 
and Wise persons’ committee.

tHe emmaus salon in paris 
For its twelfth edition, the emmaus salon in paris, France brought together 

almost 25 000 visitors in june 2011. the proceeds from the huge solidarity 

sale have financed three programmes undertaken by emmaus organisa-

tions in latin america. their initiatives are based on public education for 

all, training on recycling waste and sustainable development.

jean rousseau
president

javier pradini
3rd vice-president

Spain

gérard racinne
treasurer

France

nantegue kone
côte d’Ivoire

Hélène sayad
lebanon

jorge ambiado
uruguay

moon sharma
2nd vice-president  

 India

tânia schubert 
barbosa

Assistant Secretary
Brazil

mahamady 
sawadogo

Burkina Faso

oswald Quintal
India

juan melquiades
peru

jean busogi
Member 

DRc

Dženana Šabicć
Bosnia

Franck-benoît 
puntous 

France

Hans van beek
France

gianni belleti
Italy

margherita 
Zilliacus
Finland

silvana nogarole
Italy

tobias petersson
Sweden

simon grainge
1st vice-president     
united Kingdom    

jean karekezi
Secretary
France

François 
d’assise tokpo

Benin

alexander 
sawarimuthu

India

alberto luis 
de urquiza
Argentina

tHE pRESIDEnt… is elected by the General Assembly, which meets every four years.

tHE BoARD… is made up of the president and several representatives from the Emmaus regions.  
It meets at least once a year and is tasked with implementing the guidelines and decisions adopted  
by the General Assembly.

tHE EXEcutIvE coMMIttEE... is made up of the president and seven board members who are elected  
by the board. It meets around once every two months and is responsible for the day-to-day management 
of Emmaus International.

composition on 1 june 2012

the board

the executive 
committee



paola Da Fonseca
Solidarity and 

container programme 
Assistant

lucía puig 
Ferreira

mónica rodríguez

emmanuelle 
larcher

Department Head

blandine 
Denoncin

programmes officer

thomas bodelet
programmes officer

mélanie veillaux
communications 

officer

corine mahounon

rita kabore

claire labat
communications 

Assistant

guillaume 
charron

Department Head

kamalakannan 
mayakichenane

usha rani

gabriela martin

ambre takei

alain Fontaine
Executive Director

solen rouillard
Department Head

stéphane 
melchiorri 

Department Head

laura sharpe
translator and 
interpreter for 

english

elena martínez 
suárez

translator and 
Interpreter for Spanish

nathalie outor
administration 

and organisation 
assistant

Hélène boulot
Department Head

yaneth ramos
Receptionist
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secretariats
tHE IntERnAtIonAl SEcREtARIAt...  is composed of 17 staff members working 
in several departments: administration and organisation, mobilisation, coordination 
and training, solidarity, political action, communications and life of the Movement. 
the Secretariat is under the authority of the Executive committee and 
a general manager.

tHE SEcREtARIAtS FoR 
tHE EMMAuS REGIonS… 
Emmaus America, uruguay; 
Emmaus Africa, Burkina Faso; 
Emmaus Asia, India; Emmaus 
Europe, France.

General Management

International Solidarity

brigitte mary
Department Head

Florine catteau
Archivist

life of the Movement (Membership, Statutes, 
Donations and legacies)

Administration, organisation and Reception at the head office

Finances, Accounting 
and the Emmaus 

Ethical Fund

political programmes 
Access to water, Education and Health 

and Migrants’ Rights

communications

Emmaus 
America

Emmaus 
Africa

Emmaus 
Asia

Emmaus 
Europe

training 
programmes and 

Relations with the 
Emmaus regions

International 
programmes and 

External Fundraising
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emmaus international aims to make tHe WorD "sHaring" more meaningFul. by putting 
emmaus organisations in contact WitH eacH otHer anD Facilitating soliDarity 
betWeen tHem, it enables tHem to builD tHeir capacities, Develop neW activities 
reinForcing tHeir sense oF belonging to tHe movement.
  

boosting 
soliDarity 

EMMAuS IntERnAtIonAl - An ovERvIEw
composition on 1 june 2012
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supporting each other: 
how and why?  

initiatives funded 
by the sales held in 2011 

a wide range  
of solidarity initiatives

Each year, many member organisations 
of Emmaus International need a help-
ing hand to deal with temporary difficul-
ties, or simply to launch new activities. 
Others are faced with completely unfore-
seen events, such as an accident, fire or 
natural catastrophe. These organisations 
are not, however, alone or isolated. They 
are part of an international movement 
and as such, they benefit from mutual 
support from all the other members. Em-
maus International's role is to coordinate 
everyone’s efforts so that together, we 
can put the situation right. 

the annual solidarity sales   

Solidarity is simple. It’s based on a cen-
tral idea, which is to share resources. All 
groups contribute to a fund, which is used 
to implement solidarity initiatives and to 

finance emergency interventions, where  
required. Almost all of the funds come from 
the proceeds of the annual solidarity sales. 
The sales are all held at the same time, usu-
ally in June, by Emmaus organisations 
throughout the world wishing to join to-
gether in solidarity within the Movement. 

In 2011, sales by Emmaus organisations 
together with the Emmaus Salon in Paris 
raised 627 382 euros. The money financed 
around fifteen initiatives and was used to 
set up a reserve for emergency situations. 
Some of it was also used for the regional 
solidarity funds. 

It’s a gradual process... Requests for  
financial support are first made by mem-
ber groups and are then examined by 
group representatives at regional level. 
They then compile an initial selection, 
which they present to the elected mem-
bers responsible for international soli-
darity. The elected members give their 
opinions and the Board approves the list 
of priority initiatives to be funded.

the proceeds of the solidarity sales have enabled 
several initiatives to be run, covering three main areas: 
developing income-generating activities, purchasing 
tools and vehicles and launching and developing 
collective regional initiatives.

Developing  
income-generating activities 

≥ In 2011, the proceeds of the annual 
sales were used to support three projects 
in Benin. 
Mobovome is an organisation that spe-
cialises in pig and rabbit farming. New 
enclosures have been built, which has 
markedly improved the animals' living 
conditions. It is expected that these de-
velopments will enable the organisation 
to significantly increase the size of its 
farm and, with the ensuing profits, take 
another step towards self-sufficiency. 

Emmaus Pahou runs a second-hand shop 
and an internet café. It also specialises in 
market gardening and in converting farm 
produce into finished products. It is now 
also starting up other kinds of services: 
equipment rental and a removals service.  
The group has invested in new tools and 
accessories to develop these activities. It 
has also purchased equipment to manu-
facture tarpaulins, chairs and tables.  

At Emmaus Tohoué, the palm nut factory 
has been equipped with wells. The com-
panions now have access to water both 
for the manufacturing processes and for 
their own consumption. The wells also 
benefit the wider community, which can 
use them for their own water supply.

≥ Other groups in Africa have also  
received financial support to reinforce 
their activities.
-  Burkina Faso: the equipment rental 

workshop at ESO (Emmaus Solidarity 
Ouaga) and market gardening coopera-
tive run by SEMUS (Solidarity and Mu-
tual Support in the Sahel).

-  Burundi: the drinks warehouse at AIPH 
(Supporting Initiatives for Disabled 
People) and the wood treatment and 
sales workshop at ALDP (Association 
for Fighting Crime and Poverty).

-  Democratic Republic of the Congo: 
microcredit provided by CAJED (Com-
bined Initiatives for Disadvantaged 
Young People and Children).

2011/2012 ActIvIty REpoRt
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tool and vehicle purchases 

≥ Three groups have been able to buy ve-
hicles with the funds allocated to them.

Benebnooma in Burkina Faso has bought 
a four-by-four, which has enabled the 
leaders to travel more often out into the 
wider community and take part in more 
events within the region. This has also 
opened up a job for a driver.  

Emmaüs Vie Madagascar has bought an all-
terrain truck to transport hand pumps and 
wind turbines which the group sometimes 
installs in very isolated areas. Having its 
own vehicle has enabled the organisation 
to reduce its costs, increase the number of 
orders and generate more profits.

In Brazil, the young Emmaus group, Vila 
Velha has bought a van, which has ena-
bled it to pick up goods in new areas. It 
will also enable the group, which accom-
modates 42 companions, to be self-financ-
ing and continue running social action 
initiatives such as learning support and 
medical assistance.

≥ Aportes in Uruguay has built a 
warehouse next to an existing one, giv-
ing it room to set up new workshops and 
to store more furniture and other items.

Developing collective  
regional initiatives

≥ Emmaus America has recently 
launched a project to provide training 
on the recycling of solid urban waste. It 
is a three-year project and twelve groups 
are involved: Aportes and Emaús Maldo-
nado (Uruguay), Emaús Resistencia and 
Emaús Mendoza (Argentina), Emaus San 
Agustín, Cuna Nazareth, Emaús Lam-
bayeque and Emaús Piura (Peru), Emaús 
Pereira (Colombia), Emaús Recife, 
Emaús Amor y Justiça, and Emaús Ca-
choeira Paulista (Brazil). The first stage 
was completed at the end of 2011, after 
existing practices were identified and a 
strategy was adopted. The next stages 
will involve buying equipment needed 
both for the training course and for im-
plementing and developing the waste 
management processes.

≥ The seven member organisations of 
Emmaus International in Asia, FHF, 
VCDS, Kudumbam and Tara Projects 
(India), Yayasan Penghibur (Indonesia), 
Thanapara Swallows (Bangladesh) and 
AEP (Lebanon) have continued working 
on water access projects and microcredit.  
As well as these two main areas, groups 
and now also developing ecotourism. In 
order to generate income and let people 
know about their initiatives, groups have 
produced brochures, not only about near-
by tourist attractions, but also about their 
organisations and what areas they are in-
volved in. They have also helped improve 
accommodation for visitors.

container programme 

sending and receiving

Most Emmaus groups throughout the 
world have made picking up and restor-
ing second-hand goods their main activ-
ity. Often, this is what enables them to 
run initiatives in the social or economic 
domains. 
However, some groups do not have re-
course to such an approach. This is main-
ly the case in Africa and Latin America 
where this kind of working method is un-
suitable because of the quality of life and 
economic situations in these parts of the 
world. Local people have very few items 
that they don’t use, so they have little 
that they can offer to Emmaus.  
For this reason containers are sent, often 
from European groups, with a view to 
sharing wealth. The recipient group can 
sell the goods they receive, donate them 
to the needy or use the material for their 
own social initiatives. This way, they can 
gain additional resources to finance social 
initiatives and set up income-generating 
activities. For both sender and recipient 
groups, this significant gesture enhances 
the feeling of belonging to a movement 
that is truly international.

containers in figures

Sealed shipping containers have a vol-
ume of 70 cubic metres and are filled 
with all kinds of goods - small and large 
appliances, furniture, clothing, tools, 
medical and school equipment, to name 
but a few. With the exception of items 
specified on recipient groups’ lists, you 
can put anything in a container!

In 2011, 45 containers were sent from 
Europe and one from North America. 
Thirty six were sent to Emmaus Africa 
groups and ten others to Emmaus Ameri-
ca groups. At least 54 containers are to be 
sent in 2012.

establishing ties with 
another community 

Emmaüs vie Madagascar has been a member of 
Emmaus International since 2006 and received its 
first container in June 2011. It was also a big moment 
for the sender group, Emmaus nantes in France, 
which took part in the programme after attending 
the container training and information days held in 
Angers in 2009.  
Emmaüs vie Madagascar used the material it received 
for its second-hand shop. the profits made by selling 
the goods were used to train companions and help 
homeless people.  the operation was such a success 
that at the end of May 2012, nantes sent a second 
container to Emmaüs vie Madagascar. 

 

supply and demand

The container programme is drawn 
up every year based on the offers of con-
tainersfrom sender groups. This supply is 
then sent to applicant groups in Africa and 
Latin America, which, in collaboration 
with their elected members, decide which 
groups to prioritise. After the programme 
has been drafted, it is then approved by the 
Board of Emmaus International.
Special days are held to provide informa-
tion and training about the programme. 
The latest ones were in October 2011 in  
Cologne, Germany and in May 2012 in 
Coventry, United Kingdom.

For more information about the container programme, 
please consult Fact File no.1: Sharing goods in the 
Emmaus way

BooStInG SolIDARIty 2011/2012 ActIvIty REpoRt
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emergency solidarity

Sometimes groups have to contend with 
natural catastrophes or unforeseen 
events. Emmaus International grants 
emergency funding to help groups react 
swiftly and to ensure that their work is 
not jeopardised. An appeal may also be 
made to all groups within the Emmaus 
Movement if necessary. This financial sup-
port is used to help groups that have been 
affected, as well as neighbouring commu-
nities with which the groups work.

From June 2011 to May 2012, Emmaus 
International granted emergency relief 
on three occasions:
≥ Columbia: in December 2011, the vil-
lages of El Porvenir, La Palomera and 
Puerto Bertín were flooded, leaving 210 
families homeless. Financial support from 
the emergency fund was used to re-house 
and feed families and provide them with 
clothing and medication. 

≥ India: there were two emergencies 
within a few months of each other. 
On 16 March 2011, in the village of 
Alathur in southern India, an electrical 
fire burnt 27 homes to the ground. Fund-
ing from Emmaus International was used 
to provide victims with basic necessities. 
Their homes were rebuilt over the fol-
lowing months.  
Following cyclone Thane, Emmaus In-
ternational also helped with rebuilding 
work in the villages of Naravakkam and 
Vellakulam in south east India.  Thirty 
people were killed and the cyclone de-
stroyed everything in its path. The three 
Emmaus organisations in the area helped 
and housed several victims.  They also did 
repairs on their own buildings, including 
a farm and a centre for children.
In both cases, the financial support came 
from the emergency fund and from Em-
maus Asia’s solidarity budget.

17
emmaus international is committeD to DeFenDing basic Human rigHts anD Has 
been actively Working on Five priority action areas since 2003: access to water, 
healthcare and education, migrants’ rights and freedom of Movement, and ethical finance. 
It does this by taking action and speaking out. In other words, it uses the example of its 
concrete and successful pilot programmes in order to develop a public and political stance 
at international level. It aims  to show that alternative solutions do exist and that they may 
be put into action throughout the world.

DeFenDing 
basic 
Human rigHts

BooStInG SolIDARIty



concrete anD 
creDible solutions

the Alternative world water Forum (FAME) is 
the international meeting place for all those 
fighting for better access to drinking water 
and sanitation. Its 6th edition, which took 
place in Marseille (France) on 14 - 17 March 
2012, brought together several thousand 
representatives from organisations and 
citizens wishing to share their initiatives and 
experiences of public management of water 
resources. 

As a co-organiser of the event, Emmaus 
International contributed to the various 
discussions and proposals. A delegation of 
over 40 representatives from the four Emmaus 
regions took part in the scheduled programme 
of workshops. these discussion days led to 
proposals for collaboration at international 
level (establishing a global network, setting 
up an international water tribunal, etc.)

18 19

access to water
Water is a common resource  
that should be accessible to everyone 

the situation

Water is a precious resource, a com-
mon asset belonging to all humanity 
that should never be misappropriated or 
traded. Over recent years, this awareness 
has gradually taken root, with citizens all 
over the world stating their opposition to 
water privatisation. This has been seen 
in Italy for example, where in June 2011, 
people voted overwhelmingly against the 
decision to turn water into a commod-
ity. For Emmaus International too, it is 
an absolute imperative: water is a public 
resource and it should therefore be pub-
licly managed by citizens.

action mechanisms

In order to support this strategy, some 
years ago Emmaus International launched 
a pilot initiative to provide access to 
drinking water and sanitation entitled 
“Citizens together in solidarity for wa-
ter on Nokoué”. The initiative was based 
in Benin and involved 70 000 people.  
Before the launch of this programme, only 
10% of the local population had access to 
drinking water and only 2% to sanitation. 
The project's central idea is that local 
people can themselves be key stakehold-
ers, who are able – if they join together 
– to manage their own water resources 
effectively. This led to the creation of 
a local water users' association bring-

ing together 8 000 families. The Nokoué  
Association of Water and Sanitation Us-
ers and Stakeholders is responsible for the 
collective, solidarity-based, economically 
balanced and sustainable management of 
water resources and water and sanitation 
installations created by the programme 
for the entire local area. It works in col-
laboration with the local authorities and 
takes advantage of the expertise provided 
by the various Emmaus groups involved 
in this project. Ninety groups in total 
have helped to fund the early years of the 
programme and have sent companions, 
paid employees and volunteers to take 
part in the project.
 
The programme entered its second phase 
in August 2011 and is scheduled to end 
in 2015. In the meantime, its results 
have already proved impressive. At the 
pilot sites of Ahomey-Gblon and Gbes-
sou, there has been a very real change in 
hygiene awareness, sanitation and living 
conditions on the lake. With such posi-
tive results achieved, local people from 
the other seven sites have become very 
actively involved to ensure that the work 
can be completed as quickly as possible.
 
The Nokoué experience, which can be 
hailed a success, will now serve as a show-
case for the initiatives undertaken by 
Emmaus International to promote public 
and citizen management of water. The 
stance and expertise demonstrated by the 
International Movement were among the 
achievements singled out for praise at 
the Dakar World Social Forum (Senegal) 
in 2011 and the Alternative World Water 
Forum in Marseille (France) in 2012. 

In the near future, the Movement will 
also lend its support to a European citizen 
initiative "Water = public resource", due 
to be launched in early 2013.

2011/2012 ActIvIty REpoRt



a WiDer political programme

At the world Assembly which took place in 
March 2012 in Anglet (France), the topic of 
freedom of movement was the focus of much 
attention. A large number of interventions and 
debates were devoted to this, while a public 
demonstration on the forecourt of Bayonne 
town Hall publicised itself under the slogan: 
‘coexistence for the future: unconditional 
shelter and freedom of movement’. 

At the end of this meeting, the Movement took 
the decision – in tandem with the freedom 
of movement issue – to reflect and work 
on the theme of “combating all forms of 
exploitation, slavery and human trafficking”. 
the experience of a number of groups already 
campaigning actively in this field will no 
doubt inspire avenues for exploration that are 
more widely accessible to the whole of the 
Movement.
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DEFEnDInG BASIc HuMAn RIGHtS

migrants' rights and 
freedom of movement
guaranteeing freedom of movement  
for everyone at global level

the situation

Offering unconditional shelter is one 
of the basic principles underpinning Em-
maus member groups’ day to day activi-
ties. This commitment is at the very heart 
of everything we do: welcoming people 
without thinking about their ethnic, reli-
gious, social or cultural background.
Emmaus' practice of offering uncondi-
tional shelter and its work with the most 
disadvantaged people quite naturally led 
the Movement to take up the issue of re-
spect for migrants' rights very early on. 
Starting from the premise that freedom 
of movement – in addition to being a ba-
sic right – is an effective way of reducing 
injustice and inequality in the world, Em-
maus International even made this one of 
its priority work areas. 

action mechanisms

In order to give more weight to its in-
terventions and effectively influence de-
bate, Emmaus International is chairing 
a working group looking at the issue of 
freedom of movement. A number of or-
ganisations that attended the last World 
Social Forum are also involved: Caritas, 
Enda Europe, World Charter for Mi-
grants, France Libertés, CIMADE and the 
Utopia Movement, to name a few. It is an 
opportunity for these bodies to explore 
synergies for joint action and to exchange 
views on the campaigns and initiatives 
they each implement. 
Moreover, Emmaus International is in-
volved in international networks of 
non-profit organisations campaigning on 
migration issues. In June 2011, the Move-

ment – in tandem with other organisa-
tions – referred the case of migrants in 
Calais (France), who were the victims 
of police brutality, to the French Rights 
Defender. It is also supporting the Boat-
s4people campaign (www.boats4people.
org). Launched in July 2011, its remit is to 
observe and denounce the human rights 
violations suffered by migrants at sea. 

Among other initiatives underway are 
activities linked to A Visa for the World. 
This includes organising debates with 
Emmaus groups to denounce untruths 
and prejudices about migration, raising 
the profile of these issues on social media 
networks, developing the website www.
avisafortheworld.org, which is updated 
on a regular basis, promoting initiatives 
throughout the world in favour of migra-
tion policies based on openness, hospital-
ity, the right to mobility and freedom of 
movement.
Emmaus International is also supporting 
the introduction of the Universal Citizen 
Passport, a concept initiated by the Uto-
pia Movement.

We are also planning to officially register 
the demand for freedom of movement at 
international level. This might take the 
form of a worldwide conference bringing 
together not only Emmaus International 
and its non-profit partners, but also stake-
holders from the political, economic and 
intellectual arenas who share this same 
global vision. Its primary objective would 
be to set up an official international dis-
cussion forum on the issue of migration 
and freedom of movement.
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access to healthcare
putting in place a social protection model 
based on solidarity 

DEFEnDInG BASIc HuMAn RIGHtS

the situation

Everyone should have the opportunity 
to receive medical treatment, irrespec-
tive of their financial means. Access to 
healthcare is a basic human right, but all 
too often this is forgotten. For a number 
of years now, Emmaus International has 
been working to remedy this issue by set-
ting up mutual health programmes whose 
stakeholders are the most disadvantaged 
groups. These programmes cover health-
care costs and facilitate access to medical 
treatment.

action mechanisms

The principle behind the Emmaus mu-
tual health system is simple: those who 
are the most excluded become active 
participants in securing access to their 
rights. By organising themselves, defin-
ing their needs, analysing local provision 
and pooling their resources, they set up 
programmes intended to provide access 
to healthcare.

In concrete terms, each member pays a 
monthly contribution to create a mutual 
fund enabling some of their healthcare 

costs to be refunded. The benefits derived 
from these programmes are numerous:  
80% of the cost of medicines can be re-
funded, together with fees for medical 
consultations, analyses, vaccinations, sur-
gical procedures and hospital in-patient 
fees (up to a maximum threshold set by 
the mutual fund subscribers themselves). 

The first programmes of this kind to be 
set up were in Africa – in Burkina Faso 
and Benin – in the early 2000s. When 
the model proved successful, it was then 
extended and adapted for use in Asia. 
In 2011, two similar initiatives were 
launched in the groups of Thanapara 
Swallows (Bangladesh) and Tara Projects 
(India), where local people frequently 
cannot afford to consult a doctor.
 
In total, more than 2300 people can now 
enjoy the benefits of the Emmaus mutual 
health funds for an annual membership 
fee, averaging between 1.3 euros and 
18 euros per person. This system works 
so well because the future beneficiar-
ies themselves – supported by Emmaus 
groups – are responsible for its organi-
sation, specifying the operating method, 
contribution rate and criteria for mem-
bership of these mutual schemes.

In spite of their success, other hurdles 
lie ahead for these mutual health fund 
programmes. In Africa, the challenge is 
to make them financially independent 
within a reasonable time scale. In Asia,  
however, as the system is only just get-
ting under way, we must ensure that the 
regulations put in place to facilitate its 
smooth running are fully respected. In 
the years ahead, the Movement may de-
cide to develop these initiatives in order 
to make this solidarity-based social pro-
tection model available to everyone.

ethical finance
 supporting solidarity economy  
projects and new businesses   

the situation

Ethical finance involves making use of 
savings in order to support investments 
and economic activities that are consid-
ered socially useful. Within this concept 
lie two key ideas: on the one hand, the 
fact that this practice is intended to ben-
efit those with the greatest need (people 
with no access to credit); and on the oth-
er, that it should encourage the develop-
ment of solidarity-based and responsible 
behaviour… a strategy consistent with 
the work of Emmaus all over the world.

 
action mechanisms

It comes as no surprise then that the 
Movement took the decision to adapt this 
model and move into ethical finance in its 
turn. For the past five years, groups have 
had the option to deposit money into the 
Emmaus Ethical Fund. These funds build 
up a financial reserve which is used as a 
guarantee fund for loans granted by Ban-
ca Etica, an ethical Italian bank with an 
international outreach and a partner of 
Emmaus International.
In 2012, the Emmaus Ethical Fund main-
tained a level of around 1.5 million eu-
ros, a rise of almost 500 000 euros on the 
previous year. This success was due to an 
increased number of participants. Over 
the 2011/2012 period, sixteen new groups 
joined the forty or so already committed 
to the fund. Of particular note in relation 
to this growth is the high involvement of 
Asian groups which, in spite of frequently 
very delicate situations, all play their part 
– each at their own level – in contributing 
money to the Ethical Fund. 
The guarantee fund has already provided 
support to five projects, for an overall 
sum of 587 000 euros. After these projects 
were approved by the Executive Commit-
tee, 60% of the loans allocated were guar-
anteed by the Emmaus Ethical Fund. Of 

these projects, three are being undertaken 
by Emmaus groups: Emaús Buenos Aires 
(Argentina), International Solidarity Fo-
rum (Bosnia-Herzegovina) and Emaus 
Rzeszów (Poland). The other two are being 
managed by external organisations which 
share the same values as Emmaus Inter-
national: one project provides support to 
small-scale fruit producers – for the most 
part women – managed by the INSIEME 
cooperative (Bosnia-Herzegovina) and 
the other is a social inclusion project run 
by the SARL ECOLOJAR (Spain). 
Other solidarity economy activities  are 
lined up to receive support or are cur-
rently being considered both in Italy 
and a number of Asian countries, with 
loan amounts ranging from 10 000 to 
350 000 euros.
Finally, over the 2011/2012 period, only 
six groups asked to recover their deposits 
as their set term had come to an end, with 
these amounts totalling 62 500 euros; the 
other groups have kept their contribu-
tions in the Ethical Fund.

public Debt

In tandem with our initiative promoting ethical 
finance, Emmaus International has pledged its 
support to cAc, a French collective calling for a 
citizen audit of public debt. the collective brings 
together some thirty trade union and community 
organisations and its goal is to launch a debate 
on credible alternatives to the European debt 
crisis. For more information, visit: www.audit-
citoyen.org



access to education

sharing educational practices and visions 

24

DéFEnDRE lES DRoItS HuMAInS FonDAMEntAuX

the situation

Education is one of the most effec-
tive ways of combating the root causes 
of poverty and exclusion. Having fully 
grasped its importance, Emmaus Interna-
tional chose to make this one of its prior-
ity goals. Through its "Right and Access 
to Education” programme, for some years 
now the Movement has been funding 
training and education initiatives run by 
member groups in Latin America, Asia 
and Africa. In 2011, 50 000 euros were 
earmarked for this cause.

action mechanisms 

In order to support and promote the 
development of these practices, Em-
maus International – in cooperation with 
Emmaus America – organised the first 
Emmaus world education meeting, which 
took place from 28 August to 4 September 

2011 in Montevideo, Uruguay. Some fifty 
participants from 15 different countries 
were able to share their experiences of 
education and consider possible areas for 
future collaboration. A number of pro-
posals for potential initiatives were also 
discussed. These included the possibility 
of organising an Emmaus day – or even an 
international week – dedicated to educa-
tion.
Although no political discourse or lob-
bying have surfaced so far, this remains 
a highly promising work area. The pool-
ing of educational practices and visions – 
which is still in its early stages – is set to 
develop very rapidly.

emmaus international: its netWork anD visibility

In order to share its expertise and raise the profile of its practices and campaigns, Emmaus 
International has chosen to work with other stakeholders on two issues: 

≥ the right to and citizen management of water; 

≥ international migration and freedom of movement. 

these are some of the organisations with which we have forged strong links: France libertés, 
utopia Movement, world charter for Migrants, Secours catholique-caritas France, cIMADE, 
Migreurop, GIStI and others. 

Emmaus International maintains its involvement in a number of collectives, including cRID 
(on migration issues and international civil society meetings), the European citizen initiative 
on the right to water and cAc, the French collective calling for a citizen audit of public debt. 

Finally, Emmaus International boosted its visibility in the international arena by taking part 
and jointly organising a number of large-scale events, such as the Alternative world water 
Forum (FAME). Also worthy of note is the fact that the Movement has consultative status on 
the un Economic and Social council (EcoSoc).
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in orDer to ensure eFFective communications, emmaus international utilises 
a WiDe range oF communications meDia WHicH can also be useD as campaign 
resources, WHere reQuireD. a visual inventory...

FinD 
out more 
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communication media  

FInD out MoRE

Emmaus International's communication media are available in the Movement's 
three languages (English, French and Spanish). Documents are disseminated 
to the whole Movement as soon as they are published but they can also be 
downloaded directly from Emmaus International’s website 
(www.emmaus-international.org)

multimedia

regular publications 

≥ Websites

- www.planet-emmaus.org
launched in December 2011, the planet 
Emmaus online portal offers each of the 
Movement's 327 member organisations its 
own personal page where it can express 
itself freely. Accessible in six languages and 
very simple to use, it enables each group 
to publicise its actions independently to a 
wider public, by posting photos, videos or 
even its latest news.

- www.avisafortheworld.org  
the website "A visa for the world" is at the 
heart of the campaign set up by Emmaus 
International to raise public awareness of 
freedom of movement. the campaign can 
also be followed on social media networks, 
twitter (twitter.com/visapourlemonde) 
and Facebook (www.facebook.com/
visapourlemonde).

- www.emmaus-international.org
the institutional website is not intended 
simply to present the work of Emmaus 
International. It also offers visitors large 
volumes of documents and information 
that may be of use to them: photos, videos, 
publications, together with the latest news 
on the life of the Movement.

- thanapara Swallows, an oasis of hope in 
rural Bangladesh and tara projects, for a 
fairer world) present Emmaus’ work in India 
and Bangladesh.

- nokoué, the water companions records the 
progress of the water access programme on 
lake nokoué, in Benin.

- the film 33 sustainable minutes is 
intended to help groups evaluate their local 
resources better, with a view to promoting 
sustainable development.

- Emmaus postcard
the postcard gives a voice to Emmaus 
stakeholders working at grassroots level. 
Each provides a genuinely personal 
account, helping us to gain a better 
understanding of the initiatives being run 
by Emmaus International. Here, the focus 
is more on solidarity initiatives and priority 
programmes. the postcard is issued every 
two months.

- Emmaus Express
Emmaus Express enables groups to keep 
track of the Movement’s international news. 
It is the ideal forum to announce a large-
scale event, launch an emergency appeal, 
promote a new publication etc. this resource 
can be displayed and is published every 
other month.

- tam-tam
the tam-tam is a journal for Emmaus 
groups to display on the wall, so it can reach 
the widest possible audience. Each issue 
focuses on a theme of importance for the 
Movement and includes analyses, personal 
accounts and practical information. It is 
published every other month.

≥ Films

Four films, made at the request of Emmaus International, are available both on DvD and on 
the website www.emmaus-international.org (in the "videos" gallery):
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other media

books

- Fact Files
the Fact Files are designed to be practical 
guides, providing groups with detailed 
information about a specific topic. At the 
moment, the collection comprises three 
titles – the first on the container programme, 
the second on freedom of Movement, and 
the third retracing the story of how Emmaus 
International was created. they will gradually 
build up a library, providing a useful basis 
for discussion and action.

- universal Manifesto
A poster featuring the founding text is 
available in the 21 languages that are 
spoken within the Movement.

- world map
See the geographic distribution of Emmaus 
groups throughout the world and get an idea 
of the scope of the Movement.  

- And not forgetting: Emmaus Express 
Special edition on nokoué, Annual Reports, 
posters, etc.

- planete Emmaus
published to mark the international Movement's 40th anniversary, 
planete Emmaus is an anthology of photographs illustrating the 
incredible diversity of initiatives run by local Emmaus organisations 
all over the world. the book, which is in three languages (French, 
English and Spanish), showcases the photographs of Sébastien 
Gracco de lay. It is published by Democratic Books.

- A visa for the world - Freedom of Movement for Migrants
the book, A visa for the world - Freedom of Movement for Migrants 
provides personal accounts seeking to overturn prejudice, 
illustrating the reality of migrants' experiences. It has been 
published in French, English and Spanish by Editions de l’Atelier.

- les combats de l’abbé pierre
this work, published on the initiative of Emmaus International, pays 
homage to Abbé pierre in an original manner by highlighting the 
campaigns he spearheaded both in France and across the world. 
written by Denis lefèvre, it is published in French by cherche Midi 
and in Italian by EMI.

- Inédits – textes de combat, écrits intimes, correspondances 
de l’Abbé pierre (Abbé pierre's hitherto unpublished campaign 
literature, personal writings and correspondence)
Five hundred pages offering an opportunity to rediscover and gain 
a better understanding of the founder of the Emmaus Movement. 
published by Bayard, the book is available in French.
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key Figures reFlecting emmaus international's activities: tHe 2011 Financial 
report, 2012 buDget Forecast, partnersHips anD external FunDing.

Financial 
report
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balance sheet excerpt (in euros)
    

1 - Assets   as at 31/12/2011 31/12/2010
 gross Depreciation net net
total fixed assets       e 1 123 108    e 79 772    e 1 043 336    e 1 067 470   
total current assets e 3 909 315    e 856 684    e 3 052 632    e 2 727 413   
overall total e 5 032 424  e 936 456 e 4 095 968 e 3 794 884      
    
2 - liabilities    as at 31/12/2011 31/12/2010
    net net
Funds    e 695 564    e 684 346  
Risk and contingency provisions  e 161 744                 e 182 271   
Dedicated funds       e 1 179 596              e 1 272 301   
Debts      e 2 059 063              e 1 655 966   
overall total     e 4 095 968    e 3 794 884   

income and expenditure distribution 

2011 saw a balance sheet surplus of e 10 070. this was a clear improvement on last year, thanks in particular 
to lower expenditure and increased membership dues. 

1 - operations: € 10 644 surplus   

2 - solidarity: a balanced budget

membership dues e 1 082 585

sponsorship e 65 000  

Donations and legacies e 505

Fap (abbé pierre Foundation) + eF 
contributions e 51 268

reversals of provisions e 40 547   

miscellaneous e 4 368

one-off 
contributions e 15 699

income
€ 3 268 594

expenditure
€ 1 249 328

expenditure
€ 3 268 020

staff for management tasks e 519 729 

Depreciation e 21 267   

World assembly e 31 446 

“life of the movement”   
e 85 626   

training e 2 000   

overheads e 94 949   communications e 20 733   

meetings costs e 191 053   

support for decentralised 
organisations e 282 525   

membership dues 
e 541 293  

emmaus sales 
e 545 695

targeted 
contributions 
e 817 932   

non-earmarked donations 
e 56 373   

Dedicated reserves 
e 1 272 301   

external funding and 
income e 35 000 political action areas e 577 520

2010 emmaus salon e 13 069   

containers e 44 100   

executive committee 
emergency fund 
e 8 066   

Dedicated reserves e 1 179 596 

regional solidarity 
funds and projects  
e 629 657

other undertakings 
e 167 276 

general management of 
political commitments 
e 648 736   

a look back over 2011

2012 budget (in euros)

the budget is broken down into two parts: the first part (operations) brings together financial information 
relating to the association’s day-to-day operations (e.g. operating expenses, meeting costs and life of the 
international Movement). the second part (political and solidarity commitments) gathers together specific 
information relating to initiatives put in place to combat exclusion and offer alternatives throughout the world.  

1 - 2012 operating budget - structure and life of the movement

≥ expenditure
personnel e 510 000   
overheads e 103 000    
General communications e 23 000    
Meeting costs e 190 000    
Support for decentralised organisations e 279 000    
"life of the Movement"  e 185 000   
Depreciation e 40 000   
total e 1 330 000   

≥ income
Membership dues e 1 120 000   
Donations and legacies e 125 000    
contributions made by Movement organisations  e 20 000    
Sponsorship e 40 000    
other income e 25 000    
total e 1 330 000   

2 - 2012 budget - political and solidarity commitments

≥ expenditure 
political action areas            e 1 512 000   
containers                 e 59 000   
Executive committee emergency fund                 e 55 000   
Regional solidarity funds and projects              e 414 608   
other undertakings                  e 65 600   
coordination, general management and communications               e 673 000   
for the solidarity initiatives and political commitments
total           e 2 779 208   
 
≥ income 
Membership dues              e 560 000   
Emmaus sales              e 497 020   
targeted contributions from groups               e 751 850   
Dedicated reserves              e 933 708   
External funding and income              e 795 110   
total           e 3 537 688   

to make a donation to Emmaus International and support its work, 
go to www.emmaus-international.org !P

looking ahead to 2012   

income
€ 1 259 972
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external sources of funding

In order to boost its international soli-
darity work, throughout the year Em-
maus International has pursued a strate-
gy aimed at developing partnerships and 
securing external funding. 

However, in addition to very strict ethi-
cal criteria, the Movement is careful to 
ensure that it is not over-dependent on 
external funding; maintaining a set level 
of funding primarily from its member 
groups helps the Movement to preserve 
its independence, ensure the continuity 
of its work and safeguard its freedom of 
speech. 

In 2011, Emmaus Interna-
tional obtained co-funding 
from the European Commis-

sion for the "Citizens in solidarity together 
for water on Lake Nokoué” project, with-
in the framework of the "ACP-EU Water  
Facility" allocated from the 10th Euro-
pean development fund. The co-funding 
will make it possible to extend the project 
to seven other locations around Lake 
Nokoué, in Benin, until 2015. This ex-
ternal support comes in addition to con-
tributions from 90 groups, communities 
and committees of friends, ranging from 
the Abbé Pierre Foundation and other 
bodies committed to this project such as 
the San Zeno Foundation (through Em-
maus Italy).

Moreover, Orange is to contin-
ue its sponsorship of Emmaus 
International for the third con-

secutive year. The Movement and the 
French telecommunications company are 
bound together by joint commitments at 
grassroots level: they are supporting the 
development of mobile phone recycling 
workshops in collaboration with the  
Ateliers du Bocage and Emmaus groups 
in Burkina Faso, Benin and Madagascar.

Emmaus International is also a member 
of the online platform Alvarum, a web-
site designed to facilitate fund raising for 
individuals wishing to get involved on 
behalf of the organisation of their choice. 
Individuals can create a personal page to 
raise funds for the international Move-
ment via a sporting, cultural or even per-
sonal event.
All the information required to organ-
ise an event is available on the website 
www.emmaus-international.org (Section 
"Make a donation" / "Organise a collec-
tion").

WHo else is supporting
tHe nokoué project  

the vélo-nomades, three cyclists who 
cycled across Africa to raise money for 
Emmaus International and its access 
to water and sanitation programme on 
lake nokoué, finally completed their 
incredible journey in July 2011.  
their trip achieved a dual aim -  
to relay and raise the profile of the 
initiative being managed by Emmaus 
International in Benin, and to raise 
money to fund the project.

"The content of the publication is the responsibility of Emmaus International alone and may in no way be consid-
ered as a reflection of the European Union's viewpoint."
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emmaus international in brieF…

≥  a common goal 
to work with and for poor people so they can take charge of their lives

≥  activities FocuseD on tHe Future 
collecting and recycling second-hand goods, farming, handicrafts, microcredit, training, 
housing and healthcare

≥  international initiatives 
Access to education, healthcare and drinking water and promotion of ethical finance  
and migrants' rights

≥  a presence on Four continents 
327 member organisation in 37 countries (Africa, America, Asia and Europe)

www.emmaus-international.org

contacts

47 avenue de la Résistance

93104 Montreuil cedex ı France

tel. +33 (0)1 41 58 25 50

Fax +33 (0)1 48 18 79 88

contact@emmaus-international.org


